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	ABSTRACT (maximum 150 words)

Character education should be implemented not only by schoolteachers but also school administrators. The authors looked at the administrative dimension in a primary school to understand how they implement character education in order to follow the governmental policies and create their ways of building an ethical school. Also, the kinds of difficulties they face and how they respond are examined. Case study was used in this research. The researchers mainly collected the data through interview and document analysis.

The main findings of this study are as following: firstly, the ways of implementing character education in a school profoundly depended on the attitude of the school leaders. Secondly, the school administrators face heavy burdens on their jobs and some difficulties to communicate with their colleagues and parents. Thirdly, the ways of dealing with character education had great influences on the efficiency for administrators because of the political and non-professional factors. 
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